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The 2020-2021 year was a challenge on many levels. The global pandemic put
a halt to all of our in person meetings, outreach events, and workshops. Some
of these activities we have relied on for generating financial and community
support for Fundy BR. However, the opportunity for alternative ways to
connect with our partners and community presented themselves and our staff
quickly adapted to deliver on our projects, programs, and our mandate. Despite
the challenges, the organization grew and we welcomed new staff on board. I
am delighted to have this team of people working together to build strong
community relationships that achieve common goals around biodiversity
conservation, sustainable communities, climate action, and reconciliation.
This report showcases the hard work that culminated from the teamwork of
the Board of Directors, our staff, and volunteers and a long list of community
partners. I offer my sincerest thanks to all those involved in making the 20202021 year a success.

Dr. Jennifer Dingman
Executive Director,
Fundy Biosphere Reserve

INTRODUCTION
In September 2007, Fundy Biosphere Reserve was given UNESCO designation as
a World Biosphere Reserve. It joined a network of Biosphere Reserves across
Canada and hundreds worldwide, whose overall goal is to improve the
relationship between people and their environment by promoting the
conservation of biodiversity and fostering sustainable development initiatives.
Fundy Biosphere Reserve is an area of over 430,000 hectares of the upper Bay of
Fundy, stretching from St. Martins to the Tantramar Marsh, near Sackville, and
inland to Moncton. It is a community based initiative composed of individuals
and representatives of various stakeholder groups, organizations and local
communities working to promote the sustainable development of the region by
enhancing the research and innovation capacity and by creating a forum for
various groups to share information, knowledge and best practices.

INTRODUCTION
Mission, Vision and Objectives
The UNESCO Fundy Biosphere Reserve’s mission is dedicated to conserving
biodiversity and promoting sustainable economic development.
Its vision is to create a diverse network of partners and stakeholders who will work
to assist communities and resource sectors on the upper Bay of Fundy achieve a
greater level of sustainability, while preserving the area’s natural heritage. This
will be achieved by focusing on the following:
1) Conservation: to contribute to the knowledge and practices concerning the
conservation of ecosystems, species and the natural genetic diversity of the
region;
2) Sustainable Development: to foster and promote sustainable development,
i.e. development that is ecologically, culturally, economically sustainable
across human generations; and,
3) Capacity Building: to provide a forum for dialogue and information sharing
between communities, resource sectors, government agencies and researchers.
It will achieve this through strategies that will focus on outreach, education,
monitoring and research.
Building on these functions, the objectives of the UNESCO Fundy Biosphere
Reserve are to:
1) Provide a forum for dialogue and information sharing between
communities, resource sectors, government agencies and researchers;
2) Create a cooperative network of partners who will work to assist
communities to achieve greater sustainable development; and,
3) Develop a governance model based on Research, Monitoring, Education and
Outreach Committees.

OUR TEAM
2020-2021
The 2020-21 Board of Directors was composed of fourteen Directors from
various stakeholder groups throughout the region. The Directors, and their
affiliations, are listed below:

Name:

Affiliation:

Micha Fardy (Co-chair)

Town of Riverview

Paul Gaudet (Co-chair)

Community Member, Hillsbourogh

Matt Killick (Treasurer)

Price Waterhouse Cooper

Heather Fraser (Secretary) City of Moncton
Carole Saucier

Fundy National Park

Alonzo Leger

Fundy Trail Hiking Association

Denise Roy

Conservation Representative

Edmund Redfield

Fort Folly Habitat Recovery

Sebastien Doiron

Southeast Regional Service Commission

Ron Kelly Spurles

Town of Sackville

Diana Hamilton

Mount Allison University

At the Dec 1, 2020 the Board Meeting, Mike Carpenter was welcomed into the
chair role, Micha moved to past-chair and we said goodbye and thank you to
the dedicated and extraordinary Paul Gaudet who stepped off the board to
focus on work, adventure, and supporting the Fundy Biosphere Reserve as a
friend rather than a board member.

OUR TEAM
2020-2021
The Team
The Fundy Biosphere Reserve team extends way beyond our staff and directors and
includes many community volunteers, partner organizations, and friends! We thank
all those who have been involved with the biosphere and its initiatives in the 20202021 year!
This year we were able to expand our staff to include a great group of part time and
full time staff and two great summer students. In 2020-2021, our staff line up
includes Sarah Stafford continued her work as Project Coordinator where she helped
organize events, apply for grants, and took over day to day operations while
Jennifer Dingman, our Executive Director, was on maternity leave until Nov 2020.
She also ensures that all of our deliverables for ongoing projects are met on time and
on budget.
Clarissa Hoffman joined us again as our summer Project Coordinator and became
part of the full time staff as SDG Communications Officer where she has helped
create our annual reports and other project communication
Ben Cummings joined us as our Communications Officer, where he has grown our
support on social media and engaged with the communities of the FBR
Lars Kloosterman worked with us for a short period as a Website Developer, where
he worked on the Forest of the Future Project
Lauren Shaw joined us as the Sustainable Development Program Coordinator,
where she created our SDG Goals report, among other great work
Laura DeGrace continued to support funding proposal development, wage subsidies
and management and reporting on funding
Our superstar summer students, Kaity Harquail and Jenna Macquarrie were with us
for a short time to support programs including Forests of the Future and SDG
programming

ACTIVITIES
Make Trails Count
One of our flagship projects, the Amazing Places, has been a great way to share the
uniqueness of the landscape, ecology and culture of the region. Over many years, we
have tracked engagements with people around the Amazing Places and have some visitor
numbers from municipal, provincial and federal parks that contain some of our Amazing
Places. However, we don’t know how our communications and education efforts are
changing the amount of visitors to the Amazing Places outside of these managed areas. As
we continue to encourage people to connect with nature and discover the Amazing
Places, we wanted a better understanding of what that translates to in terms of increased
trail use. We also want to be good environmental stewards and encourage sustainable trail
use. In order to do that, we need to understand the carrying capacity of the trails that lead
to our Amazing Places and provide trail managers and owners recommendations on
improving trail experience while protecting the biodiversity along the trail and educate
users on best practices for low impact use.
In 2020-21 we continued our Make Trails Count project to get a better understanding of
how trails are used throughout the biosphere region, and what the impact of covid-19 has
been on trail use. We placed “people” and “bike” counters along trails in several different
communities last year, and so we were able to compare data to see how use patterns
changed. In the years to come, we will be increasing our capacity for ecological impact
studies, outreach and education, and project transparency. All data collected in this
project can be shared upon request

Pollinators
This summer we continued work on our
pollinators project. Though we were not able to
conduct our in-person workshops, instead we
partnered with the Town of Riverview to create
an educational video series teaching people
about the importance of pollinators and how to
create bee boxes out of recycled materials.

ACTIVITIES
Social Media and Outreach
For the 2020 fiscal year we were able to grow the FBR social media to where we reach
more than 20,000 people per month. We’ve seen exponential growth in our
followership and across our social media platforms, but Facebook remains our primary
source of interaction. Our Winter Challenge videos reached over 20,000 people via
Facebook alone.
We launched our new YouTube channel and have been steadily creating a library of
content. Most of said content is our new I Speak: Fundy Biosphere podcast series. The
weekly series is available in audio and video format and across our various social media
channels (YouTube, Facebook, Spotify). The podcast has already been host to a number
of organizations and businesses and we hope in the next year to grow not only the
podcast but all of our social channels combined; with eyes even on TikTok in the near
future.
Finally, we were able to launch our Membership Merch program with Chickadee
Apparel and now have hats and shirts available which will be available online but also
sold at partner businesses and shops

Land Conservation
The national network of biosphere reserves, the Canadian Biosphere Reserve
Association (CBRA), has been working with the 18 Canadian biospheres, the federal
government and indigenous nations to come together for conservation of biodiversity
at the landscape level. With the support of CBRA, Parks Canada, and Fort Folly First
Nation, we have been working locally to influence land conservation decisions in New
Brunswick. Together we have spent a substantial amount of time learning about
conservation measures, analyzing those measures, reporting and developing
recommendations, and overcoming challenges while moving toward the targets and
goals of each of our partners.
This year, we have dedicated time to provincial conversations on the pathway toward
achieving 10% land conservation in New Brunswick, nominating and reviewing
candidate conservation areas, and collaborating on the development of communication
materials for various levels of stakeholders including the public and municipal and
private landowners.

ACTIVITIES
Forest of the Future
The Forests of the Future project is a longstanding part of the FBR, where many years
ago we did a study to identify native tree species that will survive well under climate crisis
conditions. We have done a lot of work surrounding that report, and the current work
involves the creation of the climate resilient tree database. The purpose is to encourage
selection and appropriate planting considerations for tree and plant species which will
thrive according to a consideration for various climate models.
We have created a shareable, searchable database with click and drag images, which will
facilitate tree and plant selection and placement for use in landscape planning and design,
while providing the necessary information to accommodate the needs of the selected
plant, in terms of soil and light conditions, and their placement in relation to other
plants/infrastructure. As well, this will provide a calendar and gantt chart enabling
selection at a glance, for fruiting and pollinating schedules, which will prove useful for
planning in agriculture and climate change adaptation.
We will add increased detail to the database and expand its capacity for visualization,
through digital graphics and 3d imagery. The database tool will be made accessible
through a web-app platform, and will be scalable to include tree, plant species, and
climate data for all of New Brunswick. Once established, the web-app will made scalable
globally through open source technology. The beta version of the web-app has been
completed and will be entering the testing phase in the near future.

ACTIVITIES
Funding and Other Partnerships
In 2020-2021, the FBR successfully leveraged project funding received from
the NB Environmental Trust Fund, TD Friends of the Environment, the
Arbour Day Foundation, the Province of New Brunswick, Agriculture Canada,
ECO Canada, and Colleges and Institutes Canada to build capacity and
produce meaningful projects in the region.
We also want to acknowledge and thank our many partners for the hours of
in-kind support that were contributed to the FBR this year. We would like to
thank all our partners for their hard work and invaluable help this year. Quite
simply, we could not exist without these generous supporters.

National Projects with the
Canadian Biosphere Reserve
Association
A report on the activities of the Canadian
Biosphere Reserve Association, which Fundy
BR is a member of, can be found at
https://www.biospherecanada.ca/annualreports-rapports-annuels

FINANCIALS

