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Message from the Chair 

Although faced with a challenging funding situation in 2014-15, the UNESCO-

designated Fundy Biosphere Reserve continued to complete highly important 

and relevant work in the region. Most notably, we achieved significant public 

recognition with our series of Amazing Places videos, and with our work 

identifying and mapping climate change resilient tree species and corridors. 

This last year was also one of increasing prominence on the international 

stage, as FBR Executive Director Megan de Graaf spent the year working 

remotely in Europe, connecting with many of our European colleagues. Megan’s participation in 

international UNESCO-MAB meetings and conferences over the last year has helped spread the word 

internationally about the FBR’s innovative projects and initiatives. 

In closing, I want to thank our members, stakeholders, and partners, who are our constant reminders to 

stay focused on our mission and mandate. I also want to express my gratitude to on the members of the 

Board of Directors who provide continuous engagement, direction and guidance to the FBR. Finally, I 

want to thank our valued staff, Megan de Graaf, who adapted very well to working out of Europe, Ben 

Phillips, Nathalie Landry, as well as our student and contract staff, for their continued dedication to the 

UNESCO-designated Fundy Biosphere Reserve. 

Sincerely, 

 

Dr. Yves Gagnon 

Chair 

Fundy Biosphere Reserve  
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Message from the Executive Director 

 

In 2014-15, the Fundy Biosphere Reserve continued to achieve great things, 

in spite of having significantly reduced funding. In fact, it’s remarkable how 

much was accomplished this year on such limited budgets. It was due to the 

hard work of our excellent staff – Ben, Nathalie, and Zoe – that we 

produced such valuable project results. 

I think it also important to acknowledge the important relationship that the 

FBR has continued to develop with Craig Norris, owner of VIDEOBAND and 

creator of all of the FBR videos to date. Craig’s consummate professionalism 

and creative vision, paired with our own exceptional in-house expertise, 

have resulted in several videos that showcase the beauty of the Fundy 

Biosphere Reserve and the contributions that our organization has made to the region. We look forward 

to continuing this mutually-advantageous relationship with VIDEOBAND. 

Several initiatives that were begun in 2014-15 are continuing into the new fiscal year, which means we 

will be seeing results and announcements in the coming months about the FBR’s work in conservation, 

sustainable development, and capacity building. As always, the FBR circulates information and updates 

via Facebook, Twitter, both websites (fundy-biosphere.ca and FBRAmazingPlaces.ca), its newsletter, and 

press releases – an ongoing commitment to communicating with the people of the FBR. 

As we continue to deliver projects aimed at building bridges between people and their environment, I 

want to thank our partners and our supporters for making the work we do so valuable and accessible. 

Our work fills important gaps in knowledge and capacity throughout this region, but it is our network of 

partners and supporters that communicates our work to a wider audience and helps us make the most 

of our resources. In closing, let’s look ahead to another productive and collaborative year in the Fundy 

Biosphere Reserve! 

  

Regards, 

 

Megan de Graaf, MScF 

Executive Director 

Fundy Biosphere Reserve  

http://www.fundy-biosphere.ca/
http://www.fbramazingplaces.ca/
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Introduction 

In September 2007, the Fundy Biosphere Reserve was given UNESCO designation as a World Biosphere 

Reserve.  It joined a network of 16 Biosphere Reserves across Canada and hundreds worldwide, whose 

overall goal is to improve the relationship between people and their environment by promoting the 

conservation of biodiversity and fostering sustainable development initiatives.  

 

 

 

The Fundy Biosphere Reserve is an area of over 430,000 hectares of the upper Bay of Fundy coast, 

stretching from St. Martins to the Tantramar Marsh, near Sackville, and inland to Moncton. It is a 

community based initiative comprised of individuals and representatives of various stakeholder groups, 

organizations and local communities working to promote the sustainable development of the region by 

enhancing the research and innovation capacity and by creating a forum for various groups to share 

information, knowledge and best practices. 

 

Mission, Vision and Objectives 

The UNESCO Fundy Biosphere Reserve’s mission is dedicated to conserving biodiversity and promoting 

sustainable economic development. 

Its vision is to create a diverse network of partners and stakeholders who will work to assist 

communities and resource sectors on the upper Bay of Fundy achieve a greater level of sustainability, 

while preserving the area’s natural heritage. This will be achieved by focusing on the following: 
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1) Conservation: to contribute to the knowledge and practices concerning the conservation of 

ecosystems, species and the natural genetic diversity of the region;  

2) Sustainable Development: to foster and promote sustainable development, i.e. development that is 

ecologically, culturally, economically sustainable across human generations; and, 

3) Capacity Building: to provide a forum for dialogue and information sharing between communities, 

resource sectors, government agencies and researchers. It will achieve this through strategies that will 

focus on outreach, education, monitoring and research. 

Building on these functions, the objectives of the UNESCO Fundy Biosphere Reserve are to:  

1) Provide a forum for dialogue and information sharing between communities, resource sectors, 

government agencies and researchers; 

2) Create a cooperative network of partners who will work to assist communities to achieve greater 

sustainable development; and, 

3) Develop a governance model based on Research, Monitoring, Education and Outreach Committees. 

 

The 2014-15 Board of Directors 

The 2014-15 Board of Directors was comprised of 11 Directors and one ex-officio Director from various 

stakeholder groups throughout the region. The Directors, and their affiliations, are listed below: 

Name  Affiliation 

Dr. Yves Gagnon (Chair) Université de Moncton 

Paul Gaudet (Vice-Chair) Hopewell Rocks Provincial Park 

Heather Fraser (Secretary) City of Moncton 

Micha Fardy (Treasurer) United Way 

Donald Alward Albert County Museum 

Dr. Paul Bogaard Mount Allison University 

Edouard Daigle Fundy National Park (Ex-officio) 

Guy Gautreau Community Member 

Nairn Hay Fundy Model Forest 

Ken Kelly Cliffside Inn and Suites 

Isabelle LeBlanc City of Moncton 

Denise Roy  Conservation Representative 
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Office Team 

The Fundy Biosphere Reserve’s office was very busy in 2014-15. Megan de Graaf, Executive Director, 

continued to build the FBR’s public profile and connect with various levels of government, as well as 

collaborate with Biosphere Reserves across Canada and Europe. Ben Phillips, Conservation Scientist, 

continued developing the FBR’s conservation program by evaluating the climate change resiliency of 

native tree species and continuing to develop partnerships with university researchers and students. 

Nathalie Landry, who joined the team as Communications Director, spent the year building the FBR’s 

communication capacity through a social media campaign, an improved website, and more coordinated 

media relations. Zoe Armstrong was hired as the summer Project Coordinator and contributed a great 

deal to the FBR’s Resilient Forest Corridors project.  

 

Progress Report 

Projects 

Amazing Places 

In the spring of 2014, the FBR launched a series of Amazing Places videos. These videos are incredibly 

beautiful and tell an important story about the natural history of the Fundy Biosphere Reserve. On April 

26, 2014, we launched the trailer for the videos, and, each week since then, we launched a new video 

exploring the Amazing Places of the FBR.  

As part of the launch of the videos, we created a new stand-alone website for the project, 

FBRamazingplaces.ca. This website allows you to watch the videos, access our Google Earth application, 

and see complete trail information for the Amazing Places.  
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To accompany each video’s launch, the FBR’s Ben Phillips as well as Craig Norris, owner of VIDEOBAND, 

had a weekly interview on CBC Radio Shift to describe the natural features and behind-the-scenes 

aspects of each video. Likewise, the Times and Transcript featured a weekly full-page article about each 

video. On top of that, there were interviews on Radio Canada, news articles on CBC.ca, and a spot on 

the CBC evening news. The value of the media and communications coverage of the videos was assessed 

at $350,000 – decidedly a valuable addition to the project! 

In addition, three Ontario Biosphere Reserves are now adopting and adapting the FBR’s Amazing Places 

project! The Georgian Bay, Long Point, and Frontenac Arch Biosphere Reserves were so impressed by 

the full suite of components to our Amazing Places project that they embarked on their own adventure, 

identifying and promoting Amazing Places in their Biosphere Reserves. In fact, they each hosted a 

workshop in mid-May last year to launch the project in their regions, and brought FBR Executive Director 

Megan de Graaf in to speak about Fundy’s Amazing Places. This is the second FBR initiative that has 

spawned interest and replication in other Biosphere Reserves across Canada. 

 

Resilient Forest Corridors of the Fundy Biosphere Reserve 

Since 2013, the Fundy Biosphere Reserve has shifted its climate change work to focus on conservation 

and ensuring forest health in our region. Through our Resilient Forest Corridors Project, we have 

identified climate change resilient tree species and mapped out where those species are currently 

located within the Biosphere Reserve. 

In the summer of 2014, we planted 2,500 climate 

resilient trees in key areas in the reserve to create forest 

corridors between the Reserve's protected areas. These 

corridors will allow wildlife to pass through more easily 

and ensure that the forests continue to thrive as the 

climate changes. 

FBR staff also hosted free outdoor workshops, where we 

presented our research and connected with the public, 

encouraging communities and local landowners to plant 

climate resilient tree species on their lands. 

The FBR created a pamphlet that describes the eight 

“winners” for the changing climate. This pamphlet 

describes the trees and their preferred growing 

conditions so that woodlot owners, foresters, municipalities, and the general public are armed with the 

right information about what to plant and where. The pamphlet and full supporting materials are 

available on the FBR website at fundy-biosphere.ca. By planning ahead for climate change and planting 

tree species that have a better chance to thrive, we can help ensure that there will be healthy and 

beautiful trees in our neighborhoods and parks as well as in the forest, to be enjoyed by generations to 

come.  

http://www.fundy-biosphere.ca/
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Champlain’s First Landing Site in New Brunswick 

In September 2014, FBR Board Member Dr. Paul 

Bogaard participated in the 6th International 

Geopark Conference, in Saint John. The conference 

was hosted by our colleagues at the New Brunswick 

Museum and Stonehammer Geopark, which was 

until very recently the only Geopark in Canada. Paul 

represented the FBR in a panel discussion about the 

“UNESCO family”, wherein the panellists discussed 

the various UNESCO programs in the Maritimes. He 

also presented the poster for our Amazing Places 

and Historic Places projects, which include several 

sites near St. Martins and Quaco, an area that 

overlaps the FBR and Stonehammer Geopark. 

Furthermore, Paul talked about an exciting discovery concerning Champlain’s visit to the Bay of Fundy in 

1604.  Champlain made his first landing in New Brunswick at Quaco Head – precisely in the region which 

overlaps the FBR and Stonehammer Geopark. Champlain’s landing site at Quaco Head has thus been 

designated as one of our Historic Places!  

 

Fundy the Focus of Canada-wide Documentary Series 

The FBR hosted an Ontario film crew in October 2014 as they 

began production on TVO’s Striking Balance, an 8x50 minute 

docu-series that explores eight of Canada’s breathtaking 

UNESCO World Biosphere Reserves. The Fundy episode will 

feature impassioned researchers, elders, residents, students, 

community groups and entrepreneurs as they struggle to strike 

a balance between environmental conservation and economic 

prosperity. 

The Striking Balance team spent several days visiting important 

partners and iconic sites in the region, including Hopewell 

Rocks, the Albert County Museum, Fort Folly First Nation, and 

Fundy National Park. In addition to interviewing several of the 

FBR’s Directors and supporters, the team interviewed FBR’s 

Conservation Scientist, Ben Phillips, to discuss many of our 

projects, including our climate change adaptation and forest 

conservation work. The Striking Balance team will return in the summer of 2015 to wrap up filming in 

Fundy, and the episode is slated to air in early 2016. 
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FBR Joined World Network of Island and Coastal Biosphere Reserves 

The FBR expanded its international reach as a new member of the World Network of Island and Coastal 

Biosphere Reserves, a network of twenty island and coastal biosphere reserves. 

Established in 2012, the World Network of 

Island and Coastal Biosphere Reserves 

(WNICBR) aims to study, implement and 

disseminate island and coastal strategies to 

preserve biodiversity and heritage, promote 

sustainable development, and adapt to and 

mitigate the effects of climate change. One of 

the network’s headquarters on the island of Jeju 

(Republic of Korea) focuses on climate change 

issues, while the other headquarters on the 

island of Menorca (Spain) specializes in 

sustainable development. 

The FBR is currently the only Canadian Biosphere Reserve in the WNICBR, and Executive Director Megan 

de Graaf delivered a presentation during the Network’s annual meeting in March 2015 in Valletta, 

Malta. The network hosts yearly meetings, where issues specific to island and coastal BRs are discussed 

in practical and strategic ways. Island and coastal biosphere reserves, such as the FBR, are particularly 

vulnerable to climate change, the impacts of which, in many regions, will increasingly cause poverty, 

natural disasters, depopulation, loss of traditional culture and the detrimental effect of invasive species. 

 

Canadian Biosphere Reserves Association (CBRA) 

In June 2014, Megan de Graaf, FBR’s Executive Director, participated in the CBRA Annual General 

Meeting and Canadian Commission for UNESCO’s annual conference as a new CBRA Board Member. In 

addition to strengthening ties among the 16 Canadian Biosphere reserves, this conference facilitated 

networking among the different UNESCO programs in Canada. In particular, there are partnerships 

developing between the UNESCO Associated Schools Project Network (ASPnet) and Biosphere Reserves 

in Canada as a result of these meetings. Megan de Graaf also served as part of the Canadian delegation 

to the 26th International Coordinating Committee meeting of UNESCO’s Man and the Biosphere 

Program. This meeting brought together the national representatives of Biosphere Reserves worldwide 

in June 2014 in Sweden.  

 

Funding 

In 2014-15, the FBR successfully leveraged project funding received from Environment Canada’s 

EcoAction Community Funding Program, NB’s Department of Healthy and Inclusive Communities, 

Canada Summer Jobs (Service Canada), and the Gosling Foundation. The FBR also received donations 

from members Moncton Outdoor Enthusiasts and Delta Beauséjour, all of which allowed us to continue 

to build the projects and capacity of our organization.   
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Financial Summary 2014-15 

    Fundy Biosphere Reserve 
   INCOME Budget Received Receivable 

Reserve $30,000.00 $30,000.00 $0.00 

Carry-over 2013-14 $13,197.84 $13,197.84 $0.00 

Environment Canada  $37,135.00 $33,421.50 $3,713.50 

Gosling Foundation $500.00 $0.00 $500.00 

ON BRs Consultation  $1,500.00 $1,500.00 $0.00 

Canada Summer Jobs $3,206.00 $3,106.00 $0.00 

NBDHIC $3,000.00 $3,000.00 $0.00 

Memberships  $0.00 $90.00 $0.00 

Donations $0.00 $1,050.00 $0.00 

Total  $88,538.84 $85,365.34 $4,213.50 

Total Income for 2014-15 
 

$89,578.84 

    EXPENSES Budget To Date Balance 

Reserve $30,000.00 $30,000.00 $0.00 

Salaries, MERCs, & RG Remittances $25,005.00 $26,809.78 -$1,804.78 

Contract Human Resources $10,237.50 $10,586.44 -$348.94 

Office and Administration 
        Bookkeeper $600.00 $600.00 $0.00 

     Insurance $2,065.00 $2,065.00 $0.00 

     Communications & Distribution  
    (Phone, Internet, Website, P.O. Box) $1,525.00 $1,640.78 -$115.78 

     Materials and Supplies $350.00 $108.77 $241.23 

     Bank Fees $100.00 $103.30 -$3.30 

Travel and Field Expenses (general) $250.00 $35.00 $215.00 

Training and Skills Development $600.00 $593.25 $6.75 

Projects 
        Historic Places $1,762.00 $1,318.99 $443.01 

     Resilient Forest Corridors $10,489.00 $7,287.65 $3,201.35 

     Amazing Places Videos $10,100.00 $10,075.30 $24.70 

Total Expenses $93,083.50 $91,224.26 $1,859.24 

    Deficit for 2014-15 
 

-$1,645.42 
 Reserve Fund 

 
$28,354.58 
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... dedicated to conserving biodiversity and promoting 

sustainable economic development 

 

 

 

 

 

 

 

 


