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Message from the Chair
2015-16 has again been a successful year for the UNESCO-designated Fundy
Biosphere Reserve.
As presented in this Annual Report, the Fundy Biosphere Reserve had several
successful projects that allow us to achieve our mission. Despite the
challenging times in regards to the funding of non-governmental
organizations, we have nonetheless obtained, once again in the past year,
significant funding for our operations. In fact, over its first nine years of
operations, the Fundy Biosphere Reserve has secured, year over year,
significant funding to achieve its goals. As we have done for most years of
our existence, we again close the year with a Reserve Fund that is not only useful in providing the cash
flow of the organization, but also in serving as security for eventual rainy days of the organization.
These results were possible through the hard work of several individuals, mainly the employees, but also
from members of the Board of Directors of the Fundy Biosphere Reserve. I thank our employees, the
members of the Board of Directors, and our supporters for their continued contributions to the
organization.
As we close this ninth year of operations, I want to recognize the contributions of our Executive Director,
Megan de Graaf. Over the last five years as our Executive Director, Megan has made significant
contributions to the Fundy Biosphere Reserve. In her work, she has a professional approach, which has
led to increased recognition of the organization with partners, stakeholders and the media. We deeply
appreciate her efforts on behalf of the Fundy Biosphere Reserve.
In closing, this will be my last Annual General Meeting as Chair of the Fundy Biosphere Reserve. Since
my involvement to achieve designation, and afterwards in the establishment and operations of the
organization over the last nine years, it has been an honor, and a pleasure, to serve the higher interests
of the region in fulfilling our mandate of conservation, sustainable development, and building capacity
on these functions in the region.
Sincerely,
Dr. Yves Gagnon, P.Eng.
Chair
Fundy Biosphere Reserve
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Message from the Executive Director
The year 2015-16 was another year filled with challenges and successes for
the Fundy Biosphere Reserve (FBR). As with many organizations in the nonprofit sector, the FBR faced funding constraints in 2015-16 that made it
challenging to deliver impactful projects and achieve success; nonetheless,
that is exactly what we have done.
In 2015-16, we transformed our membership program into an open one,
without fees, and launched our new Partnership Program to build support in
the business sector for our activities. I am pleased to report that our 2016
Legacy Partners Fundy National Park and VideoBand Productions, and
Developing Partners TransAlta and 91.9 The Bend CKNI, are all organizations
who have recognized the value of the FBR and its programming.
Beyond our exciting projects in 2015-16, which you will read about below, we have a few initiatives that
are carrying on and continuing to showcase the FBR to a wider audience, most notably the Striking
Balance documentary series. Narrated by Blue Rodeo’s Jim Cuddy, Striking Balance is an 8x50 minute
documentary series that goes coast to coast in cinematic 4K - combining aerial, motion capture timelapse, and nature photography to create a stunning picture of Canada’s Biosphere Reserves. Beginning
Tuesday, October 4, 2016 at 9:00pm EST, with the Long Point Ontario episode, Striking Balance will be
coming to small screens on TVO. I hope you will all join me in watching each episode as it airs, and cheer
extra loudly for the Fundy episode.
As always, it is our network of supporters and partners who make our work so meaningful. Without our
supporters and partners, we would not be able to continue to build the capacity of our communities and
partners, promote sustainable development, or support conservation of nature and culture in our
region. My heartfelt thanks goes out to all those who supported our work in 2015-16.

Regards,
Megan de Graaf, MScF
Executive Director
Fundy Biosphere Reserve
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Introduction
In September 2007, the Fundy Biosphere Reserve was given UNESCO designation as a World Biosphere
Reserve. It joined a network of 16 Biosphere Reserves across Canada and hundreds worldwide, whose
overall goal is to improve the relationship between people and their environment by promoting the
conservation of biodiversity and fostering sustainable development initiatives.

The Fundy Biosphere Reserve is an area of over 430,000 hectares of the upper Bay of Fundy coast,
stretching from St. Martins to the Tantramar Marsh, near Sackville, and inland to Moncton. It is a
community based initiative comprised of individuals and representatives of various stakeholder groups,
organizations and local communities working to promote the sustainable development of the region by
enhancing the research and innovation capacity and by creating a forum for various groups to share
information, knowledge and best practices.

Mission, Vision and Objectives
The UNESCO Fundy Biosphere Reserve’s mission is dedicated to conserving biodiversity and promoting
sustainable economic development.
Its vision is to create a diverse network of partners and stakeholders who will work to assist
communities and resource sectors on the upper Bay of Fundy achieve a greater level of sustainability,
while preserving the area’s natural heritage. This will be achieved by focusing on the following:
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1) Conservation: to contribute to the knowledge and practices concerning the conservation of
ecosystems, species and the natural genetic diversity of the region;
2) Sustainable Development: to foster and promote sustainable development, i.e. development that is
ecologically, culturally, economically sustainable across human generations; and,
3) Capacity Building: to provide a forum for dialogue and information sharing between communities,
resource sectors, government agencies and researchers. It will achieve this through strategies that will
focus on outreach, education, monitoring and research.
Building on these functions, the objectives of the UNESCO Fundy Biosphere Reserve are to:
1) Provide a forum for dialogue and information sharing between communities, resource sectors,
government agencies and researchers;
2) Create a cooperative network of partners who will work to assist communities to achieve greater
sustainable development; and,
3) Develop a governance model based on Research, Monitoring, Education and Outreach Committees.

The 2015-16 Board of Directors
The 2015-16 Board of Directors was comprised of nine Directors and one ex-officio Director from various
stakeholder groups throughout the region. The Directors, and their affiliations, are listed below:
Name

Affiliation

Dr. Yves Gagnon (Chair)

Université de Moncton

Paul Gaudet (Vice-Chair)

Hopewell Rocks Provincial Park

Guy Gautreau (Secretary)

Community Member, Memramcook

Micha Fardy (Treasurer)

Town of Riverview

Dr. Paul Bogaard

Mount Allison University

Edouard Daigle

Fundy National Park (Ex-officio)

Heather Fraser

City of Moncton

Ken Kelly

Cliffside Inn and Suites

Isabelle LeBlanc

City of Moncton

Denise Roy

Conservation Representative
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The Team
The Fundy Biosphere Reserve’s office was very busy in 2015-16. Megan de Graaf, Executive Director,
delivered presentations to build the public profile of the FBR and continued to connect with various
levels of government. Ben Phillips, Conservation Scientist, expanded the FBR’s research project on
climate change resiliency of native tree species and added to the Amazing Places program. Nathalie
Landry, Communications Director, spent the year engaging with the media, developing social media
campaigns, and refining the content of the website.

Progress Report – Projects and Activities
Surviving the Fundy Footpath
Surviving the Fundy Footpath is a six-part web documentary series (produced by VideoBand
Productions) that follows Bruce Persaud, a city slicker from Toronto, with zero camping experience, as
he attempts to complete one of Canada's toughest multi-day hikes. The project is a collaboration of the
Fundy Biosphere Reserve, the Fundy Hiking Trail Association and VideoBand Productions.

Physically demanding and surprisingly tough, many hikers, like newcomer Bruce, are caught off-guard
during their first Fundy Footpath expedition. Thankfully, Bruce was surrounded by a perfect team to
teach him everything he needed to know to survive, including Alonzo Leger who built the Fundy
Footpath, his son Marc Leger who is the current Fundy Footpath Trail Master, Ben Phillips, the Fundy
Biosphere Reserve's Conservation Scientist and filmmaker Craig Norris of VideoBand Productions. By
following Bruce's journey, would-be Fundy Footpath hikers get a glimpse of what it takes to complete
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the Footpath and how to better prepare themselves for the journey. The series also showcases with
breathtaking imagery just how unique and incredible the Fundy Footpath is as a hiking experience.
The plan for the series includes six test screenings in 2016 and submission to the Banff Mountain Film
Festival.
Forests of the Future
Since 2013, the Fundy Biosphere Reserve has shifted its climate change work to focus on conservation
and ensuring forest health in our region. Through our Climate Change Resilient Forest Corridors Project,
we identified climate change resilient tree species and mapped out where those species are currently
located within the Biosphere Reserve.

The FBR created printed and online materials that describe the eight “winners” for the changing climate.
These materials describe the trees and their preferred growing conditions so that woodlot owners,
foresters, municipalities, and the general public are armed with the right information about what to
plant and where. In 2015-16, the project was expanded by using remote sensing data and updated
forest inventory maps to map out where on the landscape those species could and should be planted for
maximum future forest health. The results of the project will be released in fall 2016.
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Climate Change Education Materials
Megan de Graaf, FBR’s Executive Director, spent much of the 2015-16 year presenting the FBR’s Climate
Change Education materials to educators in southern NB. In previous years, the FBR had collaborated
with others to develop Climate Change in Atlantic Canada, an impressive multimedia project showcasing
thought-provoking interviews with experts and locals who have decades of first-hand experience with
the local climate, then created The Whitney Journals and associated lesson plans for each of the eight
climate change videos. Over the last year, the FBR has been sharing those education materials with
educators using a “train-the-trainer” approach. During 2015-16, schools were encouraged to request a
free presentation and training session for their teachers on how to use the education materials in their
classrooms. Teachers can continue to access the Climate Change in Atlantic Canada videos and
classroom lesson plans - at no cost - on the Fundy Biosphere Reserve's website.

Amazing Places National Framework
In 2015, the FBR led a new initiative to create a national framework for Amazing Places, as that program
has begun spreading across the country. Amazing Places are now projects of the Georgian Bay BR, Long
Point BR, and Frontenac Arch BR in Ontario, and the program is expected to launch also in the Niagara
www.fundy-biosphere.ca
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Escarpment (Ontario) and Mount Arrowsmith (BC) BRs in 2016. It’s clear that the Amazing Places
program is popular and expanding, and so with help from colleagues in those Ontario BRs, FBR staff
have been working to create national guidelines for the program.
Canadian Biosphere Reserves Association (CBRA)
In June 2015, Megan de Graaf, FBR’s Executive Director, participated in the CBRA Annual General
Meeting and Canadian Commission for UNESCO’s annual conference in Ottawa as the Secretary of the
CBRA Board of Directors. In addition to strengthening ties among the 16 Canadian Biosphere reserves,
this conference facilitated networking among the different UNESCO programs in Canada. Two new
Biosphere Reserves were designated in 2015-16: Tsà Tué in Northwest Territories and Beaver Hills in
Alberta. Welcome to the UNESCO network!
Partnership Program
In early 2016, the Fundy Biosphere Reserve launched its
Partnership Program with four community Partners. These
Partners have demonstrated their support of the FBR’s activities
by joining the Program. We’d like to offer our thanks to Legacy
Partners Fundy National Park and VideoBand Productions, who
have offered the FBR significant and long-term financial or inkind support, and Developing Partners TransAlta and 91.9 The
Bend CKNI. Without the support of these partners, the FBR
would not be able to continue to offer impactful and relevant
programming.
Funding
In 2015-16, the FBR successfully leveraged project funding received from Mountain Equipment Co-op,
the NB Environmental Trust Fund, Parks Canada, and NB’s Department of Tourism, Heritage and
Culture’s Active Communities Branch. Additionally, the funding received from our new Partners allowed
us to continue to build the projects and capacity of our organization.
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Financial Summary 2015-16
INCOME
Reserve
Mountain Equipment Co-op
NB Environmental Trust Fund
NBDHIC
Fundy National Park
Memberships
Partnership program
Total

Budget
Received
Receivable
$28,354.58
$28,354.58
$0.00
$34,456.00
$25,842.00
$8,614.00
$46,000.00
$46,000.00
$0.00
$3,000.00
$3,000.00
$0.00
$0.00
$2,158.67
$0.00
$100.00
$221.40
$0.00
$0.00
$4,927.20
$0.00
$111,910.58 $110,503.85
$8,614.00

EXPENSES
Reserve
Salaries, MERCs, & RG Remittances
Office and Administration
Bookkeeper
Insurance
Communications & Distribution (Phone,
Internet, Website, P.O. Box)
Materials and Supplies
Bank Fees
Travel and Field Expenses (general)
Training and Skills Development
Projects
Fundy Footpath Amazing Places
Forests of the Future
CC Education in Schools and Communities
Total Expenses for 2015-16

Budget
To Date
Balance
$28,354.58
$28,354.58
$0.00
$52,740.00
$47,990.19
$4,749.81

Excess of Revenues over Expenses

$600.00
$2,065.00

$600.00
$2,065.00

$0.00
$0.00

$2,180.00
$0.00
$100.00
$0.00
$200.00

$25.00
$140.11
$125.00
$97.20
$75.00

$2,155.00
-$140.11
-$25.00
-$97.20
$125.00

$29,363.00
$20,362.71
$3,268.00
$5,066.12
$2,161.00
$4,043.42
$121,031.58 $108,944.33
-$9,121.00
$1,559.52
$10,173.52

$9,000.29
-$1,798.12
-$1,882.42
$12,087.25
-$3,473.25
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... dedicated to conserving biodiversity and promoting
sustainable economic development
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